Case Study - Excavating & Land filling System — KOC-

Kuwait Oil Company
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Introduction
Oy &
'tOil Co“\ Al-Ghanim International is one of Kuwait's most prominent civil
g S Jorid) dsiiinido S-Syl 5] . . . : :
A Subsidiary of Kuwait Petroleum Corporation and electromechanical engineering and contracting companies.

Excavation & transportation of soil is one of the projects which al-
Ghanim is working for. Their main aim is to clear the land which is
fully covered with contaminated soil. Project Program Under
United Nations Compensation Commission (UNCC), as part of
the Kuwait Environmental Remediation Project, to decontaminate
the oil areas impacted as a result of Iragi invasion and occupation
of Kuwait. The project is for 1.71 Million cubic meters excavation
and transportation of oil/sludge and heavy oil contaminated soil to

the constructed landfill in North Kuwait.
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Business Needs

Al-Ghanim International is a contracting company. Excavation of soil & transportation is a
project where al-Ghanim is working for KOC. Customer was looking for the system which
they handle the project easily & to get benefit during the operation, & they completely depend

on the system.

We provide the suitable solution to al-Ghanim international in PITS.

Benefits

Following the rapid
implementation of the PITS
solution, al-Ghanim international
has successfully & consistently
delivered objectives set for these
project. In particular, solution has
integrated central control
management with locally

| operational execution.

Al-Ghanim International has

recorded the range of specific quantifiable benefits as well as no. of key process
improvements. Al-Ghanim International is now able to plan, Organize, direct & control
production activities.

e Accomplishment of the firm objectives.
e Reputation, good willing & Image.
e Self-made productivity.

e Help to introduce new products.
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e Help to face competition.

e Optimum utilization of resources.
e Minimize the cost of Production.

e Expansion of Firm.

Solution

Al-Ghanim International implemented Pegasus International Transportation System (PITS)

system for operation of excavation soil project. As a solution PITS solution provides.

PITS is a cloud system from where we can control the software from any place in the world
using public ip. PITS show the quality & quantity of soil carries from excavating to landfill
area. It shows no. of trips have been done in daily basis. Also we have supplied GPS module
to transport vehicles to controlling the speed & calculating the time during operational trips. It

shows live status of vehicle, speed control, and history of routes during the month.
Pits cloud integrated with Pegasus PPT8522 all in one mobile computer with PDA & NFC.

User enable to track all vehicles and scan, printing of trips of soil instantly. PTS provided
GPS integration and gives live Vehicle tracking as well trips KM total, which help KOC to
calculate billings.
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